Alpha 
an opportunity to explore the meaning of life

giving everybody the opportunity to hear about Jesus Christ

Slide #1:  Alpha—an opportunity to explore the meaning of life

                                giving everybody the opportunity to hear about Jesus Christ, this is our mission. 

Slide #2:  Alpha—a way of fulfilling the Great Commission, Gods command to us.
“Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit.”    Matthew 28:19
Slide #3:  Alpha’s Mission

to equip and empower the local church with a successful, culturally relevant means of evangelization...so that everyone has the opportunity to hear about Jesus Christ.

As Paul points out in Romans 10:14 “How then, can they call on the one they have not believed in? And how can they believe in the one of whom they have not heard?”  Our response to Gods command is to tell others.  

Slide #4:  So…what is an Alpha Course?

· Consists of ten weekly sessions

· Each with a carefully crafted lecture on a key aspect of Christianity

· Dinner 

· And small discussion groups

· It’s for people with little or no church experience
· It’s learning about the Christian faith while laughing and having fun
· It’s about experiencing the love of Christ in community
Slide #5: An Alpha Course equips the local church 

· With a simple to use tool for evangelization
· Culturally relevant
· Everyone can participate
The Great Commission at work!  

Slide #6:   Alpha enables people to experience what it means to have a relationship with Jesus Christ.

It is:

· Non-threatening: no chasing, no telling anyone what to believe

· Supportive: friendships and a sense of belonging are encouraged and a priority

· Fun: laughter is a key ingredient and natural outcome of an Alpha evening

Alpha results in changed lives and transformed churches
Slide #7:   People from all kinds of socio-economic backgrounds and all walks of life are experiencing the transforming power of a relationship with Jesus Christ through Alpha. 

Slide #8:  For example, There is Veronica
for whom coming on an Alpha Course was a life changing event. Born in a prison, daughter of a prostitute, Veronica became a stripper and a drug addict who served time in jail.  Some ladies at a local church visited her while she was in prison.  When she was released, they introduced her to the Alpha Course.  Her life was changed after hearing the Alpha talks and experiencing the love of Christ through the local church. 

Slide #9: Then there is Whitney.  

A high powered, successful business-owner and President of his firm, Whitney is married with 2 children.  He grew up attending church.  For him, it was part of his social duty that all successful people in his position just did.  One day, his wife asked him to accompany her on an Alpha Course.  Something kept drawing him back to attend the course sessions. One night, several weeks into the course, he and his wife knelt down in their bedroom and prayed the acceptance prayer.  His life was transformed.

Slide #10: What Helped Transform Them

· They were welcomed as they were
· they weren’t judged … they were loved
· they could say anything … they felt accepted
· they found new friends and were supported.
Slide #11: What Participants Say

· “I saw for the first time that it was possible to come to faith in Christ in an intelligent way, rather than through stubborn blind faith.”

·  “I have discovered people like me, struggling in life but much more happy inside than me.”

· “I asked those questions that I had never dared ask before. I felt accepted whatever I said.”

· “New hope. New faith. New friends. New life.”
Slide #12:  Alpha is having an impact on churches

Slide #13: By transforming congregations

· Over 5,200 churches are using the course in the US. 
· Churches using Alpha have been experiencing revitalization.
· Church members attending the Alpha course are renewing their faith
· Lay people are excited to have a method for expressing their faith
· Even the shy, reserved believer can play a part in fulfilling the Great Commission
· Pastors like the fact that Alpha is lay led and therefore an excellent way to train up new leaders within a local church.
Slide #14: For example, in St. Bartholomew’s Episcopal Church, NYC,
· of  970 Alpha participants half of them were complete strangers to the church

· their main service attendance has risen from 250 to 1000 people

· six hundred of the participants have become further involved in the church

· 315 participants have become givers of record

· their annual pledge giving has increased from $400K to $4M

Slide #15: What church leaders say
“The experience of our congregation with Alpha has been profound. People have come to new faith, older Christians have been renewed, and all those involved are wildly enthusiastic about it!”
Dr Roberta Hestenes, Senior Pastor, 

Solana Presbyterian Church, CA

Slide #16: 

“For many who are now in our church the Alpha program was the first place where they experienced the welcoming love of Christians and discovered that coming to Christ does not mean having to commit intellectual suicide.”

Gordon P Hugenberger, Senior Pastor, 

Park Street Church, Boston

Slide #17:
“I’ve seen the Alpha course touch the hearts of seekers and bring them immediately to a deep faith in Christ.”
Revd Dr G Prince Altom, Pastor, Past President,

American Baptist Churches of the West

Slide #18: Alpha is endorsed by many
(Highlight the ones known about personally)
Bill Bright, Campus Crusade;  Tony Campolo, Eastern College;  George Carey, Archbishop of Canterbury;  Chuck Colson, Prison Fellowship;  Leighton Ford, Leighton Ford Ministries;  George Gallup, Gallup International Institute;  Jack Hayford, The Church of the Way;  George Hunter III, Asbury Seminary;  Bill Hybels, Willow Creek Community Church;  Cardinal William Keeler, Archbishop of Baltimore;  Louis Palau, Louis Palau Evangelistic Assoc.

Slide #19:  So…what is Alpha?

· Anyone and everyone interested in learning more about the Christian faith
· Learning and laughter: over the course of ten weekly sessions, people have a chance to about the Christian faith through listening to entertaining talks, laughing and having fun…all at the same time!
· Pasta and pie, eating a meal together enables people to get to know one another.
· Helping one another: the small groups enable people to bond…to form authentic relationships
· Ask anything: People are encouraged to ask anything. No question is considered too simple or too hostile
People are not told what to think or believe.  People love being with others with whom they can let their masks down and be who they really are.  At Alpha they don’t feel judged; they feel accepted... just as they are.  They find new friends and support.  People end up “belonging before believing” … experiencing Christ’s love even before they believe in Him.

Slide #20:  What is an Alpha Course

Dinner, a Talk, Coffee, and a Small Group meeting, with a Weekend Retreat

Slide #21: Dinner

· Everyone loves getting together with friends for dinner.

· Eating a meal together helps people to relax and get to know each other.

Slide #22: A Talk

· Alpha talks are clear, simple, and thought-provoking.

· Pure theology – grounded in scripture.

· Can be presented live from the Alpha material or

· Watched on video

Slide #23: Topics Covered by the Talks

· 15 topics in all covered in ten weekly sessions, with 3 talks being given at the weekend retreat

· start off with the basics of Jesus – who He is and why He died

· then, searching the basics of faith, the Bible, prayer, and God’s guidance 

· the 3 Holy Spirit talks are given during the weekend retreat

· the concluding weekly sessions focus on the life of the believer and the role of the Church
Slide #24: Small Group Time

· Follows each Talk to provide an informal place for discussion

· Participants stay in their same small group for the entire course

· Led by lay leaders, ideally, these leaders are Alpha “graduates”

· Focus is on questioning, not answering

· Goal: to foster friendships and belonging

Slide #25: Weekend Retreat

· In the perfect Alpha model, this is a 2 day getaway retreat

· The three talks on the person and work of the Holy Spirit are introduced

· Many lives have been changed during these retreats 
Slide #26: The Alpha Course is very flexible

It can be taken to wherever people are.  For example, Alpha is being run by local churches in: 

· executive boardrooms, 

· on campuses, 

· with middle school and high school youth 

· and in prisons.

-Chuck Colson, Chairman, Prison Fellowship states
“I know of many people who lives have been transformed through the Alpha Course.  I rejoice at how God is using it so powerfully to renew many churches both inside and outside prison walls 

Slide #27:  History of Alpha
· Alpha was developed by a local church for use in a local church.
Charles Marnham, a clergyman at Holy Trinity Brompton in London, developed the Alpha Course so that new believers could learn the basics of the Christianity in a relaxed environment. It caught on quickly, and soon even longtime church members wanted to attend the course. 

· Alpha is lay-run

Alpha has an amazing ability to create passionate volunteers.  Grateful for their own transformation, they have a burning passion to ensure that other may be able to experience what they have experienced through Alpha.  They passionately and selflessly devote themselves to the ministry of equipping other churches with the Alpha course.
· The Alpha Course has evolved over a 25-year period.

Over the years Alpha continued to grow at Holy Trinity Brompton. Adjustments were made and components were added to refine the program’s effectiveness. Now, 25 years later, a well-developed system enables any local church to replicate the running of a successful Alpha Course.
Slide #28: Alpha is having an impact globally

· Alpha has spread around the world.  

· Nearly four million people have taken the course worldwide.

· In 1996 more than 250,000 people took the course. This has grown to 3.8 million today!

· Since the original Alpha North America office was opened in January 1997, Alpha has taken off in the U.S.  Over 1 million people have now taken the course in the US and Canada with over 241,000 in the last year alone.  

Slide #29:  Continued  global impact
· Alpha Resources have been translated into 42 languages. 

· It is now available in 134 countries and 

· An estimated 21,200 courses are offered worldwide.
Slide #30: Works in all Denominations

· Alpha is scripture based.

· Presents the core truth of the Christian faith.

· These are the Truth we all agree on.

· Several denominations have even written literature to educate the church leaders within their denomination on the merits of Alpha, encouraging them to use Alpha.  

· Alpha for Catholics, Alpha for Reformed Churches are two examples of specific faith traditions, which have done this. 

· In addition, the American Baptists have adopted Alpha as their national evangelization tool.

Slide #31:  Resources available for the Alpha Course
· Videotapes contain all the talks delivered in a high quality, entertaining manner.  The talks are simple, clear, thought provoking and have solid Christian teaching grounded in Scripture. In fact, many local churches actually prefer using the videos to delivering the talks themselves.

· Books on the talks and other areas of focus, i.e. Telling Others, are available.

· Training videos and Leader’s Guides make it easier to get started and decrease each church’s preparation efforts.

· A Director’s Guide presents the comprehensive overview of all aspects of running the course

Slide #32:  Why is Alpha successful?

1. It RELIES ON GOD

2. It is a ministry of the Holy Spirit

3. It is bathed in prayer at all levels. Alpha North America employs a fulltime intercessor.

4. Quote:  “This is the first time that the very same course is being used by every Christian church in pretty well every country in the world. That is an incredible achievement. It’s very hard to think that it is other than a work of the Spirit, in which we should rejoice.” –Bishop Ambrose Griffiths

Slide #33: So, how can I get started in my church?
Slide #34: There are several options available.
· Best Way Come to an Alpha Conference: 

Local churches are invited to attend an Alpha Conference where they are trained in the principles and practicalities of offering The Alpha Course.  

· Other options

Get in contact with a Resource Church in your area

Talk to an Alpha Advisor

Slide #35: Alpha Conferences
42 conferences throughout the US each year

Plan for Houston area:

Next conference is in April at Memorial Drive Presbyterian Church in West Houston

Slide #36: Who to call to sign up?

To sign up for a conference – call toll free number 1-866-872-5742 or go online to www.alphausa.org.

To access a Resource Church – contact the Alpha Houston office or your Alpha Advisor
In closing,

Give your personal testimony of the importance of Alpha in your life

And answer any questions



















